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WORDSFROM THE CHAIRPERSON

The year 2000 has seen the organisation continue to grow in size and we believe in the quality of
work being carried out. The establishment of the Land Rights Legal Unit with three staff and the
opening of an office in Gauteng shows Nkuzi s ability and willingness to take new initiatives to
respond to the needs of the rural poor. The organisation now has twenty full time staff and four full
time volunteers working for it.

The growth of the organisation and the new areas of work being taken on have been challenging to the
management of the organisation. Asthe Board we have been happy to see this challenge being
responded to with the development of new management and leadership in the organisation including
the appointment of a Deputy Director and a Finance and Administration Manager. Without taking
away from the excellent work of the Executive Director the development of abroader leadership
group within the organisation can only contribute to its strength and sustainability.

The challenge of the growing organisation a so impacts on the Board. When looking at the annual
plans and budget for the organisation the Board Members were struck by the burden of responsibility
that this places on them. Nkuzi is no longer a small Northern Province NGO. It has become one of
the largest NGOs in the Province, has arguably the highest public profile and also has a national
presence and impact. All of this requires effective governance and Board Members who understand
and take seriously their responsibilities.

Two Board Members left the Board during the year due to changed circumstances which made it
difficult for them to continue to participate. Thisincluded the previous Chairperson. Three new
Board Members have joined to strengthen the Board and fill the gap |eft by those who departed. The
Board has continued to meet quarterly dealing with policy issues and oversight of the work of the
organisation. Board Members have also participated in the annual planning event of the organisation
and been available to advise management when needed. Important policy issues have included the
adoption of afinance policy and procedures document and the amendment of the conditions of
employment document.

The progress of land reform has continued to be painfully slow in bringing about a changed political
and economic geography in our country. However the settlement of the Pheeha claim and the
designation of some redistribution projects that Nkuzi is working with are positive achievements and
signs of hope for the future. Nkuzi hasto not only criticise government, but continually look at its
own operations to ensure that it is doing whatever is possible to see progressin this difficult area of
work. At the same time Nkuzi will have continue to tread a difficult course of trying to maintain co-
operation with the government in land reform implementation while responding to the frustrations felt
by communities and speaking honestly about the real problems which are there. The fostered
relationship between Nkuzi and other organisations, such as the NGO Coalition and the National
Land Committee, indicates the value attached to networking and the concerted effort needed in
attending to the many problems that our communities are faced with.

There are serious challenges that Nkuzi isfaced with in its operations. The negative perceptionsin
other establishments lead to occasional harassment of our staff, the arrest of Shirindabeing acasein
point. The challenges of this harassment add to our resolve and determination to see to the just
implementation of land reform and land restitution.

| would like to note a positive aspect of Nkuzi swork that can get overlooked when talking of its
achievements and that is the area of human resource development. Nkuzi has employed a number of
staff with little or no previous experience and has assisted them to become expertsin their field of
work. Nkuzi has actively built a management team from staff who for the most part had no previous
management experience. Nkuzi has also continued to take in volunteers, often young graduates with



no previous work experience, for six months to gain experience and assist the organisation. To date
Nkuzi has had fifteen people taking advantage of this, ten of them on finishing their time with Nkuzi
got jobs, six of these jobsin the land sector with government or NGOs.

I would like to thank my fellow Board Members for the contribution they have made which may seem
small, but isimportant in the running of any organisation. A sincere appreciation goes to our office
staff for their dedication and sterling performance of their responsibilities. We are proud of the
achievements of Nkuzi and trust that it will go from strength to strength in the coming years.

Asaph Ndlovu
Chairperson

NKUZ|I BOARD MEMBERS DECEMBER 2001

Asaph Ndhlovu

-

Desire Sehlapelo  June 2000

Elleck Nchabelen  June 2000

g
Glynn Mohlabi Nov 96
Joyce Seema Aug 99
Marc Wegerif Nov 96
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Dan Mabokela
Edward L ahiff
Fatima Schaick

] George Mashimbye

] James Aphane

) Joseph Shivambu
Lucas Mufamadi
Makhanana Senwana
Marc Wegerif

_ Maseleka Kgatla

] Motlanalo Mmako
Ntokozo Nzimande

Shandukani Khumela

Shirhami Shirinda

Shula Mashamba

] Siphiwe Ngomane

_ Tebogo Modisha
Thandi Khoza
Thembani Furumele

Tshililo Manenzhe

Position

Fieldworker

Policy and Research Co-ordinator
Attorney

_ Lega Unit Coordinator

_ Researcher

Fieldworker

Deputy Director
Fieldworker

Executive Director

Fieldworker

; Fieldwork Coordinator Pietersburg
Fieldworker
Fieldworker

Fieldwork Coordinator Elim (Currently

on extended study leave)
Finance and Administration Manager

Fieldworker

Programme Administrator
Legal Secretary
Fieldworker

Fieldworker

This excludes four volunteers who work with the organisation to gain experience and assist
the organisation for periods of six month. They are not paid a salary, but an allowance per
month to cover their travel and meals expenses. Nkuzi sometimes also utilises individuals or
organisations on short term contracts to assist with specific tasks or projects.
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1 SUMMARY

Thisreport coversthe period from January 2000 until the end of December 2000. Thereport aimsto give
an overview of thework and development of Nkuzi during thistime. In November 1999 Nkuzi undertook
an annual planning exercisethat resulted in the identification of 5 main programmesthat Nkuzi would be
implementing in the year 2000.

Nkuzi started the year with 14 staff members and by the end of the year it has 20 full time staff members
and 4 volunteers providing servicesthroughout the Northern Province, the Northern partsof Mpumalanga
and Gauteng.

The main work during this year involved direct work with restitution projects on activities such as
completing claimant verification, setting up legal entities, conducting research and following up with extra
work required by the Commission for Restitution of Land Rights (CRLR). With regard to redistribution
projects anumber of projects have been designated and funds are going to be made available for them to
purchasetheir respective farms. Good progress has been madein the last quarter of last year with some of
the restitution projects being gazetted and settlement agreements signed with others.

The Nkuzi Land Rights Legal Unit was opened in March 2000. The opening of the Land Rights Legal
Unit has seen Nkuzi=s work taking another dimension in terms of the legal assistance provided to the
clients. The escalation of the casesthat requirelegal assistance has ensured that the hands of the attorneys
are alwaysfull.

An office was established in Gauteng due to the demand for assistance by farm residents and workers
whose security of tenurewas vulnerable. Sincethe establishment of thisoffice at the beginning of theyear
thetwo field workers have been handling a high volume of work such that the possibility of expanding the
officeis being investigated.

During this year there have been some significant achievementsin programme work which included the
following:

At project level some of the achievements attained are the following:

0 Seven land claims have been gazetted by the CRLR which covers Makotopong, Borchers |,
Mavungeni, Manavhela, Mtsetweni, Ravele and Getrudsburg. These claims are at different stages of
development since some have already entered into negotiations with the current land owners and
othersnot. A settlement agreement has been signed between the Commission for Restitution of Land
Rights and Pheeha land claimants effectively restoring 6900 hectares of state owned farms to the
community. Bophelo K e Semphekgo and Dikgale communitieswho applied for redistribution of land
through the Settlement and Land Acquisition Grant (SLAG) got their projectsdesignated. Thismeans
that the government has approved the grants for the purchase of their chosen farms. The Dikgale
community have already got their 2000 hectares of land transferred. Nkuzi has also managed to
prevent numerous eviction cases and protected farm workers whose rights were under threat such as
the burial rights and others.

0 Theprovincia land rights conference was attended by over three hundred del egates from about 150
communities and groups involved in land reform. The follow up regiona conferences have been
planned to take place next year.

1 Follow up training workshops were conducted on financial management, project planning, leadership
aswell as gender issues.
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0 A number of research projects have been undertaken. The completion of the NLC study on
Communal Tenure in South Africa AA Comparative study @and the case study ACommunal Land
Tenure: A Case study of Dikgale Tribal Area, Northern Province,@are some of the highlights.

At the level of lobbying, advocacy and networking Nkuzi managed to achieve the following:

0 Thisyear has seen the birth of the Northern Province Land Rights Coalition including NGO=s and
different land reform forums in the province. Letters were written to the state President and the
Minister of Agriculture and Land Affairs which were not responded to and resulted in communities
picketing outside the Union Building in Pretoria. A land rights conference was held from the 24-25 of
June 2000 which resulted in big media coverage of the community expressing their frustration with
the slow pace of land delivery. Certain promises were made by the Minister of Agricultureand Land
Affairs as well as the Director General for Land Affairs in an attempt to address the people=s
frustrations but the promises were not kept. The Land Rights Coalition members participated in atrip
to Zimbabwe organised by the NLC and Nkuzi to gain first hand information on land occupationsin
that country.

0 Therelationship between Nkuzi and the CRLR has improved after the previous Commissioner was
replaced by the acting Commissioner, who is aso the Chief Land Claims Commissioner. The good
relationship with the Commission resulted in many claims being gazetted. The relationship with the
Department of Land Affairs remains good with certain officials who are worked with closely despite
some differencein approach. However relationswith some of DLA management remain unclear and
sometimes unproductive.

0 We have managed to maintain a strong relationship with the National Land Committee (NLC)
participating as an active member in its different committees. Other structures in which Nkuzi is a
member are South African Non-Governmental Organisations Coalition (SANGOCO) and provincial
NGO=s such as Tlhavhama Training Initiative wherein we continue to play an activerole.

2. MANAGEMENT AND STAFFING

Theyear started with the appointment of staff membersin key management positions such asthe Deputy
Director and the Coordinator for the Legal Unit who is also an attorney. The establishment of the Legal
Unit necessitated the appointment of two additional staff members, one an Attorney and the other alLegal
Secretary. The establishment of an office in Gauteng also necessitated the hiring of two field workers.
Unfortunately towards the end of the year we lost two staff members from the Research and Policy Unit
who were offered more lucrative jobs in other institutions. We acquired the services of four volunteers
who stayed with us for the duration of six month. Two are based in the Petersburg office, one in
Acornhoek and another one in Gauteng.

The post of the Researcher, which became vacant was advertised and interviews shall be conducted inthe
coming year. We hopeto fill al the vacant positionsin thefirst quarter of next year. Thetotal staff isnow
standing at 20 full time paid members and 4 full time volunteers.

Anannual planning meeting was held in the middle of September 2000 for three daysat Eiland Aventura.
Theworkshop wasfacilitated by David Beer fromthe NLC. It was asuccessful event which also served to
enhance the team spirit among staff members as they got to know each other informally. It managed to
consolidate five programme areasinto four more focussed programmes. Nkuzi continued to hold monthly
planning meetings throughout the whole year which also served as an assessment tool.

3. PROGRAMMES
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3.1.Community Support Programme
1) Supporting Land Reform Implementation

This programme involves assisting groups involved in land reform projects or with land claimsto gain
access to land through the government programmes available.

Nkuzi has prioritized 18 projectsto work on. These are 11 restitution projects, 4 redistribution projects
and 3 tenure upgrading projects. Apart from the 18 prioritised projects assistance has been givento 37
different projects in Elim, 10 in Acornhoek and 72 in Pietersburg. The Participatory development
planning has started with these projects,

or continued in some cases. Nkuzi has Restituti on and Redistribution
played an instrumenta role giving  pr i ect Gazetted Benefici a
people some hope through engaging /Settl ed ry
communities in different types of Househol d
activities to ensure that their projects s
succeed rather than sitting and waiting
for the DLA and the Commission for 71 7 clains 10500
Restitution of Land Rights CRLR to Restitution gazetted
process their claims or applications. proj ects and one

dealt with claim
Consistent engagement with both the settled

DLA and the CRLR has began to

e . 48 2 28
produce positive results. During Igst Redi stributio designated

year good progress has been made with S and one

the restitution cases whereby seven AL settl ed

land claims were gazetted. Among the

claims gazetted are prioritised projects

such as Borchers, Manavhela,

Mavhungeni and Makotopong. The other claims gazetted are Mtsetweni, Ravele and Getrudsburg. A
settlement agreement was signed with the Pheehacommunity claim thereby transferring 6,900 hectares of
state owned land to its rightful owners. Field workers have finalized claimant verification on about 10
prioritized restitution claims.

The DLA haveleft many communities stranded after they imposed a moratorium on al new projectsand
they remain silent on how the existing redistribution projects should be tackled. One of the biggest
problem was alack of policy direction since the scrapping of the Settlement and Land Acquisition Grant
policy. Although it isclear that the government intends to promote black commercial farmers they till
have not developed a comprehensive land redistribution policy. Through the pressure from the
communities who have applied for the grants to purchase farms the government has allowed existing
projects to continue, but without a clear strategy and support.

Among all the problemsthere has been progress with some of the projects being designated. Meaning the
government has granted them funds to purchase the identified farms. The first project is Bophelo ke
Semphekgo which has 80 beneficiariesand isalso one of Nkuzi=sprioritised projects. The second project
is Dikgale where the farm has already been purchased. The projects are at the different stages of
development with therole of the DLA and Department of Agriculturein supporting the projects not clear
at this stage.

The business plan for Mavhungeni has been completed. The consultants who were hired to formulate it
have already submitted it to the Department of Land Affairs. The Department of Land Affairs has been
attending to the project ever since the business plan was approved.
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Restitution- Not as easy as many think

The community of Pheeha lodged a land claimin 1996 with the Commission for Restitution of Land
Rights. On enquiry the claim had surprisingly disappeared from the register or in files. In 1998 they
re-lodged the claim with the help of Nkuz.

Nkuz assisted the Pheeha community with the documentation of important information necessary for
the claim to be processed, establishment of a legal entity for land holding, facilitating conflict
resolution, and the verification of all claimants. Nkuz =s worked closely with a project officer who
was dedicated to this project from the Commission for Restitution of Land Rights. The factors that
contributed to the settlement of the claim were, namely, commitment of the Project Officers ( both on
the side of Nkuzi and Commission), the Commission=s move to prioritise all claims on state owned
land, co-operation received by project officers from the land claim committee and the community as a
whole. Thisall led to the signing of the settlement agreement for the community claim on state-owned
land on the 9" of September 2000. This agreement gives the community 6,900 hectares of land that
they had been removed from through apartheid dispossession.

Numerous problems were encountered on the way towar ds settlement. Among others, negotiations had
to be entered into with the private land owners whose farms are part of the claim, a conflict resolution
strategy was employed to deal with counter-claims by three other communities (Bakgaga Ba Maupa,
Sekgopo and Raphahlelo). Despite the signing of the agreement the land has not yet been given back
to the community. The Pheeha community has already started questioning the paper settlement of the
claimand are impatient to get the land. In one meeting an elderly member of the community asked the
Commission this question: A Lerilelerefile naga lena bammuso, efeela le lehono dikgomo t3a rena
gedi fula nageng yeo di a tshwarwa. Re botSeng gore naga ke ya mang? Ka mantSu a mangwe le re
tShela phori mahlong@L.iterally meaning Athe government said they have given us land but even
today our cattle still getsimpounded when they graze on the very same land. The government must

tell us whose land is this? In other words you are making fools of us@

2) Community Organising

Last year saw the formation of the Northern Province Land Rights Coalition. It isacoalition composed of
community land reform forums from the different districts, the NGO Coalition, the Northern Province
Council of Churches, Nkuzi and LAMOSA. The coalition has engaged in anumber of activitiesincluding
picketing at the Union Buildings, picketing at the Ministers Indaba and demanding to see the President.
The other activity is the land rights conference held in the Northern Province where about 330
representatives from 150 communities gathered.

The coalition managed to attend the Ministers Indaba on redistribution in Johannesburg and met with the
Minister. A meeting wasalso held with the Director General of theDLA. Work has been going ontrying
to strengthen and establish land reform forumsin the different districts. We have seen anumber of district
fora emerging in the latter part of the year and engaging in the activities of the land rights coalition.

Members of the Northern Province Land Rights Coalition attended atrip organised by both Nkuzi and the

National Land Committee to gain first hand experience of land occupations and the land situation in
Zimbabwe.

¢) Farm Residents Support Programme
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During thisyear 801 visitswere madeto intervenein 354 casesthat farm workerswerefaced with bothin
the Northern Province and Gauteng. This means on average onefield worker made about 20 interventions
per month. The average figure is low since Gauteng staff only started working in April 2000. Direct
intervention involve informing farm residents of their rights, negotiations with farm owners and their
lawyers, and dealing with police, TLC=s and Farm Cases Handl ed

other stakeholders. Threats of ev?ction have Type of Case Nurrber

been stopped and most farm residents who

were threatened with evictions are still on the

land. Severa victims of assault and illegal Labour cases 102

evictions have been assisted in laying criminal
chargesagainst farmersand policewho carried

out the eviction. Other cases of human rights Th_r el ened 122
violations that do not relate directly to =y et el

evictions but affect rightsin general on farms Evi cti ons 120
have been taken up. Notably a farmer was

arrested for use of child labour and sexual Long-term 10

abuse of the children. Time has aso been security of

spent in a process to deal with the large tenure

numbers of illegal immigrants working on

farms. Nkuzi sits in a joint structure with

Home Affairs, Labour, SAPA, SANDF and

farmers unions to work on the phasing out of the immigrant labour on farmsin the far North. Nkuzi has
participated in a national task team dealing with the issue of immigrant |abour.

Cases of unfair dismissals and retrenchments have been handled with employers, their lawyers, CCMA
and Department of Labour offices. Wherelegal assistanceisrequired casesarereferred to the Nkuzi Land
Rights Legal Unit. Negotiations have been held with traditional leaders and other stakeholders on land
disputes in communal areas under control of traditional leaders. Lobbying work has been done on the
difficulties facing farm residents. Thisincluded meetings with the MECs for Agriculture and Safety and
Security. A meeting was also held with the National Minister of Labour. One of the difficultiesthat Nkuzi
has been dealing with is the reluctance of both the police and public prosecutors to investigate and
prosecute ownersfor crimes against their workers such as child labour, employment of illegal immigrants,
andillegal evictions.

Some cases on farms have been referred to the Human Rights Commission to monitor progress. The cases
had to do with farm workers or local community members who got killed on farms. |n anumber of areas
eviction response committees have been established involving a range of local activists often including
local government. These individuals in the committee assist to pass on the information to Nkuzi field
workers and also assist with the monitoring of the cases. A number of workshops were held in different
areas of the provinces informing workers and occupiers of their rights.

In response to Nkuzi=s initiative a co-ordinating structure to respond to evictions was convened by the
MEC for Agriculture, Conservation and Environment in Gauteng. This meetingsinvolve the Department
of Land Affairs, Department of Safety and Security, District Councils, the ANC and Nkuzi. It was agreed
that a meeting would be held every two weeks to coordinate activities and have a common approach to
dealing with evictions.

Fulfilling the wish of the Deceased

A Abraham Ranngu was born and worked on the farm Kliprivier at Waterpoort. In 1992 at the age of
79 he decided to leave the farm since he was no longer working and found a place at Tshikuwi. \When
the family left the farm there were already three graves on the farm. After they left in 1992 they used to
visit the graves occasionally. The owner of the farm at that stage never had a problem. Before Mr
Ranngu died he made his wish clearly known to his children that he would like to buried next to his
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mother who is buried on that farm. In the year 2000 Mr Abraham Ranngu died at the age of 87. The
eldest son of Mr Ranngu approached the farmer with the request to fulfil his father =s wish and the
farmer refused. Thereafter the eldest son approached Nkuz for assistance and negotiations were
initiated with the farmer on behalf of the Ranngu family. During the deliberations it was discovered
that the farmer had a deep seated fear that if he allowed the family to bury on his farm they might turn
around and claim the farm as their ancestral land. In order to satisfy both parties an agreement was
prepared by Nkuz Legal Unit . The agreement allowed the family to bury Mr Ranngu on the farm on
condition that no further burials will be allowed and no claimwill be made on the farm based on the
burial. Both parties agreed with the document and they endorsed it with their signatures. The wish of
the deceased was fulfilled and the burial continued on the farm.

3.2.Resear ch and Policy Development

During thisyear Nkuzi worked on several research contractsfor different institutions, engaged a number
of stakeholders through presenting policy positions, participating in seminars and producing research
reports. A study of four redistribution projects from three districts of the Northern Province has been
conducted to expose the problems that led to delays in implementing the projects. The projects studied
include Lima Fuwa, Faranani Tshitale, Marobala O Itsose and Bophel o ke Semphekgo.

The NLC commissioned Nkuzi to conduct a
comparative study on Communal Tenurein South
Africa. This involved looking at case studies
from different provinces. A case study was aso
done on the communal tenure situation at Dikgale
in the Northern Province. The Centre for Rural
Legal Studies(CRLS) commissioned Nkuzi todo a
study on wages and working conditions on farms C
inthe Northern Province. Thiswas part of astudy ©
donefor the Department of Labour. Nkuzi assisted

Overvi ew of Land Reform In The
Nor t hern Provi nce

Communal Tenure in South
Africa

D kgal e Communal Tenure study

Farm Wages and Wor ki ng
conditions on farns

Human Rights Watch with research on abuses of C
human rightson farms. An article on Farm wages
and working conditions on farms in the Northern

Conpar ative poverty assessnent
bet ween M cro- Fi nance
Institutions clients and non-

clients

Probl ens faced by
Redi stri buti on projects

Province was prepared for publication by the
Human Rights Watch. (€

NKkuzi assisted the school of Development Studies

at the University of Durban Westvilleto conduct a

comparative poverty assessment. This involved comparing clients of Small Enterprise Foundation=s
(SEF) - A Micro-Finance Institution - and non-clients. The study has been completed and sent to the
University of Durban Westville for them to compile afinal report.

The Research and Policy Unit has played apivotal rolein assisting the Land Rights Coalition membersto
analyse and understand the policy changeswithin the Department of Land Affairsand how it affectstheir
projects. The unit helped to facilitate discussion during the provincial land rights conference. A number of
high profile meetings were held with the CRLR, the national Minister of the Department of Agriculture
and Land Affairs, the office of the President and the Director General of the DLA. Presentation on land
legislation were made and Nkuzi engaged in different policy debates within the NLC and with other
stakeholders.

The Research and Policy Unit has provided assistance to al the programmes of Nkuzi including doing
community research and archival research for certain land claims and also helping resolve community
conflicts. Making inputson al land reform policy devel opments has enhanced Nkuzi=s public image and
national profile.
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3.3 Training Programme

Theyear started with the conducting of training needs assessmentswith client communities. Thisaimedto
establish whether it is necessary to conduct training and what kind following the training workshops that
were run in the previous year. The training needs assessment confirmed that there is indeed a need to
conduct additional training with communitiesthat were not yet involved and to do somefollow up training
with the communitiesthat received training to improve implementation at project level. The paragraphs
that follows include some of the achievements of the training programme.

The field workers organised follow up Some Tr ai ni ng Wbr kshops
training _ on leadership .roles gnd Communi ty Training At t endant
responsibilities aswell as project planning Vr kshops s

and management which was attended by the

group that attended the previous training. 3 Project Planning and 102

The training was once again co-facilitated Managenent

with TlhavhamaTraining Initiative. Before .

the training commenced an assessment of | o Leéadership roles and 98

the participants was done to establish = Responsibility

whether they have been practising the skills

e ; > 3 Fi nanci al Managenent 105
they have acquired in the previoustraining.
It was encouraging to find that the emphasis 4 Cender Equality 142
onthefollow up training had to be changed :
to address specific issues raised by 4 Conflict Managenent 149

participants.  Training in  financia

management was conducted with the target

group that recelved training previously.

The emphasiswas on trying to address problem areasidentified by participants during the workshop. The
goal was again accomplished since the same service provider ie. Second Generation Consulting was
involved in the follow up training. It was found that the training has helped communities to manage the
project finances and has also helped participants to manage their own personal finances better. These
training workshops took placein three regions of our province.

Some of the new training needs identified included community based gender workshops, community
based financial management workshops, conflict management, fund raising and proposal writing, writing
skills, land reform processincluding thelaws, farming skills, and research skills. Among the above needs
identified all the community based training workshops were conducted, including the gender workshops
and financial management workshops. Workshopsto respond to other identified needs have been planned
to happen in the coming year.

Apart fromtraining workshops Nkuzi isalso implementing an adult education programme using amethod
called REFLECT to enhance learning among community members. This model was developed to
overcomethe challenge of illiteracy that hinders development in many rural areas. It usesthe experiences
of the indigenous people in dealing with land reform and other community needs to teach them how to
read and write. It is also empowering since it looks at ways in which the community can address the
identified development needs themselves and how they can engage different stakeholders.

The REFLECT programme has seen Nkuzi working with 10 learning circles with over 150 learnersin
total. Ten community facilitators for the REFLECT model attended a five days refresher training
workshopswhich wasintended to address the problems experienced by facilitatorsin theimplementation
of the model. A one day situation analysis workshop was also conducted to assist the facilitators to
identify the problems that are prevalent in their communities. An additiona one day workshop was
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conducted on land reform and community devel opment which was again attended by al facilitators. The
development of new learning units was done with each facilitator.

Sincethe beginning of the REFLECT programme there has been anoted improvement of the peopleslives
not only in terms of literacy but also in terms of addressing the needs of the respective communities.
However, the mid-term evaluation hasrevealed a number of challengesthat needsto be overcome. These
includesinconsistent attendanceby participants, low levelsof commitment from facilitatorsand failureto
link with the general development of the community in certain villages. The evaluation has presented an
opportunity to the participants and the facilitators to learn for better implementation in the future.

3.4.Information Dissemination

A number of one day workshops has been conducted to conscientize the farming community about the
Labour Tenant Act and who qualifies asalabour tenant. | nformation was provided for those who qualify
to make applications for land restoration under the Labour Tenant Act before the closing date. Three
workshops were run on the Extension of security of Tenure act together with the Department of land
affairs. Two workshops were conducted after we were commissioned by the Nzhelele Tshipise TLC to
raise awareness in the Nzhelele area on farm workers rights and obligations with regard to the Extension
of Security of Tenure Act (ESTA) and the Labour Relations Act (LRA). Each of these workshops were
attended by over forty delegates.

In Gauteng twelve one day workshopswererun
in different districts of the province. Theg Labour Tenants Act

workshops were attended by a total of 324 Ext ensi on of Security of Tenure
people (206 men and 118 women). These Act

workshopswere used to inform people about the Labour Rel ations Act
tenurerightsand relevant legidation. Timewas . .

spent explaining what to do in case of eviction© Lanq Re;t L ] @ and

or eviction threats. Basic information was also Redi stribution process
given on labour laws.

The mediahas published many stories and articles about thework of Nkuzi. Some of the casesthat Nkuzi
dealt with especially the farm workers abuse cases made headline news in national newspapers. Others
were broadcast on national television as news stories or in documentaries. A number of articles were
published in the national newspapers on national policy debates or advocating the positions of people at
grassroots level on a particular policy and how it affects them. Nkuzi=s staff have given a number of
interviews with Provincia radio stations on different problems our people are faced with in Land reform
and land rights. A number of members of the media are in regular contact with our field staff for news
stories. This has helped publicise our work and the issues that rural people face nationally and
internationally.

35 Land Rights L egal Assistance Programme

The Land Rights Legal unit started in full operation in March 2000 with two Attorneys and a Legal
Secretary based in Pietersburg. The Lega

Unit is registered with the Law Society as a8l abour  cases 34
law clinic. Civil Caim 9
Cri m nal Defence 2
About one hundred different caseshavebeen Rest i t uti on Cases 4
handled for sixty two different clientsduring Evi ct i on Cases 42
this year by Nkuzi attorneys. Itisimportant Tenur e Securi ty 9

to note that most of the clients are groups or
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families, with some being whole communities. Some clients are assisted with a number of different
matters, such asalabour matter and an eviction. Most of these are still ongoing with court dates set in the
future or still awaited. Some cases have been closed with a successful outcome or due to the client not
having a case that could be legally defended. In summary case work has involved responding to
applications for evictions in court, taking labour cases to the CCMA, Negotiating with owners where
eviction has been threatened and preparing civil claimsfor damages caused by an eviction or other attacks
on therights of farm workers.

Having legal servicesavailablein the organisation has added enormously to the quality of support that we
have been ableto offer to clients. The Legal Unit isalso used by other staff membersfor advice with cases
they are handling. Nkuzi has quickly become recognised as an important player in the provision of legal
services to the rura poor in South Africa. Nkuzi as a pioneer in providing arural development services
and professiona legal services in one centre has become a model for other non-governmental
organisations.

Nkuzi has been heavily involved in the establishment of the Rural Legal Trust (RLT) and through this
hopesto ensure effectivelegal servicesin the Northern Province and other provinces of South Africa. The
RLT is a national initiative with the participation of a number of different structures involved in the
provision of legal services. Theaimisto put alegal team into each provinceto provide legal servicesto
the rura poor on land and other human rights abuses. These legal teams will be placed within host
organisations such asNkuzi in each province. The Executive Director of Nkuzi isthe Interim Chairperson
of the Trust.

Eviction Order Overturned in The Land Claims Court

Mr Makgoro was a lawful occupant of the farm Oshoek since 1994, until he and his family were
evicted in March 2000. The farmer informed Mr Makgor o that he must stop working and move out of
the farm at the end of January 2000. He was further instructed to collect his last payment form the
department of labour and remove his belongings immediately. The farmer made an application for the
eviction of Mr Makgoro which was granted by the Lydenburg magistrates court without listening to
Mr Makgoro=s version of the facts. The Nkuz Legal Unit thereafter filed an urgent application for
the case to be reviewed at the Land Claims Court. During the review of the eviction order it was
found that the application was drafted, issued and an interim order granted at speed without
consulting Mr. Makgoro and that the wrong legislation was used. Due to the fact that the magistrate
failed to apply the Extension of Security of Tenure Act,(ESTA) the Land Claims Court overturned the
decision taken by the magistrate and ordered that Mr Makgoro should be granted full rights of
occupation. They were afraid to go back to the farm alone so Nkuz assisted Mr Makgoro and his
family to return and they are still on the farm today.

4, NETWORKING

Nkuzi staff continue to play arolein the governing structures of several other provincial NGOs. Nkuzi
staff members are serving on the boards of the following organisations. Tsogang Water and Sanitation,
Tlhavhama Training Initiative, Sekhukhune Community Radio, the National Land Committee (NLC).

The Executive Director of Nkuzi and one Fieldworker had the opportunity, with Christian Aid support, to
attend the 4" National Congress of the Movemento Dos Trabal hadores Rurais Sem Terra(Landless Rural
Workers Movement - MST) in Brazil. The congress was attended by M ST delegates from across Brazil.
There were also a number of organisations from other countries represented. The Nkuzi staff had the
opportunity to see how the M ST organised and to visit some of theland that they have settled and are now
farming. There was an opportunities to make contacts and share experiences with other peasant
organisations and NGOs from around the world.

Nkuzi Annual Report 2000 Page 10



The National Land Committee and Nkuzi organised a trip to Zimbabwe with the members of Northern
Province Land Rights Coalition. The purpose of the visit was to gain first hand experience on land
occupations that were taking place in that country. A number of lessons were drawn both positive and
negative. An article waswritten after the trip and published in provincial and national newspapers. New
contacts have been established with other NGOsimplementing the REFL ECT methodology inthe SADC
region. Thiswas accomplished through attending workshops in Mozambique, Malawi, and Swaziland.

Nkuzi has been an active participant of the activities organised by the Northern Province NGO Coalition.
Provincially Nkuzi has helped the Coalition to organise a number of workshops and in particular to
strengthen the land sector. Nkuzi has been involved in the provincial NGO week and the national NGO
week.

The work of Nkuzi has been supported by funding from the European Union Foundation For Human
Rights (EUFHR), the Open Society Foundation, the Institute for International Cooperation (11Z), Christian
Aid, APSO, Transitional National Development Trust (TNDT), National Capacity Building Program
(NCBP) of the NLC, the Tenure Implementation Programmes (TIP) of the NL C and the Ford Foundation.
Our sincere thanks to all those who supported our work during this year through financial
contribution, hard work, advice and moral support.
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