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WORDS FROM THE CHAIRPERSON

South Africe Is once agaln on the spotlight with the intemational commumity
Interested in what the country has achieved ten years afler the first demacratic
government was put In place. The question that is frequently asked is whether we
have a reason to celebrate after ten years of democracy, The answer to that is Yes
and Mo depending on where you are standing. There have been both successes and
failures, First, our country has the constitution that is internationally scclaimed. This
constitution gusrantzes avery citizen both polltical and socld-economic rights.
sacondly, many legisiation with good iotentions has been passed by parliament
including the Restitution of Land Rights Act. Palicles were also developed o deal
with the inegualities of the pastL

Mosl of the policies and legislation began to eamestly get implemented during the
second term of government, The political rights have béen achleved since everyone
has a right to vobe, even though there is still & kot of work required to educate our
people o participste in governance. Some steps have also been taken towards
mesting some of the sodo-economic nghts of the country, These include
communites tha: have received educallon and healthy fadlities during the current
dispensation and wha have accessed water and slectricity for the first time under =
demacratic gavernmeni. However, mesting socio-economic rights s still a big
challenge. T is through the satisfacton of this rght that our people will enjoy a life
af respect and dignity, The biggest fallure has been in terms of job creation. There
heve been widespread setrenchmints In the formal economy whereas the ecanomy
wes sald to be growing. Unemployment alone threatens o reverse many af the
gains made over the past ten years in the sense that the ssnvices provided do net
come far free but reguire constant payment.

The impact of the land reform programme of the government has nol been
significant in terms of eliminating inequalities in land ownership patterms. We hope
the momise made by the President to settle all dalms by 2005 15 sl achievable
sirce it will make a significant contribution towards fedressing the imbalance of the
pact, However, the restaration of land rights should take the form of land other than
cash compensation iF we are serious about addressing the inegualibes of the past
The Commission for Restitution of Land Rights requlre all the support organisations
such as Nhozi codld provide ta meet the deadiing. Restitution is & small component
of the Land Reform Programme: It [s hawever, disappointing that the Regional Land
Claims Commission instead of increasing the poce of land defivery slowed down this
year with only few claims gething settled, In order to address the |mbalances of the
pasl the other legs of Land Reform such as Redistribution and Tehure reform should
play a role,
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This year there has fierce discussions on the development of a legislation thal will
requlate allocation of fand in communal areas are impertant. 1n fact the Communal
Land Rights BHl has been under discussions for a couple of years since 1998, We
hope that the Act will prevent the discrimination of women by people in powerful
posiions and lead to a situation where the populsbion density decressss in
cormmiinal areas.

Legisiation on its own would not be able to resolve tenure probdems in rural ameas.
The promulgation of the Extension of Security of Tenure Act was mel with serous
exctement but durng implementabon a lof of loophales were Identified and now itis

‘comman knowledge that &l it offers s delayed eviclion of farm workers. This

situation leaves many farm workers powertess and vulnerable and leads to apathy
and disillusionment, This kind of legislation needs to be amended to provide much
peaded tenure security 19 farm workers, The act thal seeks to address lenure
ceeurlty In communal areas is still a closed book but implementation will reveal
whiether it providas tenure securily ta all in communal areas of NoL

A movement such as the Landiess Peoples Movement nesd to be supported since
they are raising a very crucial ssue of landlessness, However, the campaign thai
they have embarked upon araund "no land no vote” before the elections nationally
was ill informed and could alienate potential supporters. We should use our political
nahts In & constructive manner, & bulld and strepothen sur democracy by
supporting a party whose policies are sympathetic to our couse. Howsever, It s
imporiant ko have a strong socal movement, and arganisations such as Mkua shauld
assist in quiding and providing Information o such movemants, They should anly
guard against representing the social mavements.

NGOs like Mkuzi must continue to manitor the work of the government, assist
government in the Implementation of its pollcles and lobby and advacate for the
formulation of policies that serves the interest af the poor and landless people. Nkl
chould atco work towards ensuring that people wha are receiving and can wss it
productively, in order to improve their livelinoods and alleviate poverty. If the peaple
wha are acquiring land through lend reform cannot use the land productively, we
would hiave wan the war but Jost the batlle. Government must take proactive steps
10 assist beneficiaries of land refarm ta use land productively. It is aiso Important for
the beneficiaries of land reform 1o unite: and work: towards achieving a common goal
which s to use land productively, and ellminate peverty, They must ke ddvantages
of the sopport that is belng provided by NGOs and the govemmentzl since this
support will come to an end one day.

The bisrd of Nkuri has continued to meet at least quarterly to play the governance
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and oversight role that is essential to any orgonisation.  In certain instances the
baard was called upon 1o mestmore than once a quarter since the organisation was
golng thraugh transfarmatian, Egard members wers cafled Upon from time to tme o
acsist the arganisation during the time of need. 1 would [ike: b take this opportunity
i thank all my feliow board members for the assistance they have provided in
sfearing the organisation

Finally, T would like to commend the staff members af Mkuzi for the sterling work
they are doing for our people. 1 slen wich to exprass my sincere gratitude to the
management of Mkuzl for providing.good |eadership and vision to the organisation.
We need Bo maintain the pesitive public Image that Nl enjoys and bulld on' this
through working tirelessly to assist communities to enjoy the rights and improves
quallty of life that they deserve.

Tanya Munguhwa - Chairperson

Board Members

Eileck Nehabeleng  Ward Co-ordinator, Polokwane Municlpallty

Glynn Mohiabi Legal Advisor, Capricarn District Councll
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Tanya Mungulwa  Business woman dealing with village arts and crafis producers
Theresa Sehlapeda Working for Water Project

Chrls Mamabale  Lawyers for Human Rights

Tiditrale Cheene  Youth Commission

Mart Wegerif Execullve Director Nkuzl Development Association

Savrre of the: boand mermbers gt stal? who attendad Metar A.G.M 2003




ACTIVITY REPDRT

Introduction

This report covers the period from January 2003 untl the end of December
2003, The report gims to give an overview of the work and development of
ki during this period. Tn October 2002 Mkuzl undertook an annual planning
exercise that resuited in the ldentification of four main programme areas that
Mkuzi implemented o the year 2003, Thesa are Community Support,
Research and Policy, Community Organizing and Tramning, and Land Rights
Legal Assistance. The programmes are all suppoerted by Administration and
Managemanl which forms a MMk area of work,

Mkuzi is beginning to stabllize after growing rapidly over the last three years.
During this year the highest number of s1aif at one stage was 30, by the end
af year the number has come down o 27 stalf members. The organzation
started the year with 27 full time staff members and it ended the year With
the same number. This exdudes 5 volunieers who work in different offices of
Nkuz ona-six months contrack,

A large part of the programme work focused on the interventions mads on
farms to secure farm workers tenure fghts. Many cases reported o Moz
include, threatened eviction, labour, access to grave, assaults on farms,
access to basic services and human rights violations. Many of thess casss
were negotiated and settled out of court and others were referred o the
Legal Unit, Thers is close collaboration between the Legal unit and Farm
Dwellers Programme, The restitution wark focusad on assisting sighteen land
clalms 1o do everything required by the Commissian o get land settlemant
This Included gatherng basellne Information for the valldation of the dalms,
verify claimants for each clalm, setting up legsl entiies, snd  ossisting
claimants during negotiations for the seltlemant of daims, Some progress has
been made with sk communily clalms getting gazetted and the other four
raaching an advanced stage af nagotiation with thi land ownars.

The Leand Rights Legal Unil continued to provide essential fegal services 1o
people who would have othandise recelved no service at all, The cases that
were entertained by the | egal Unit included avictions, unfair labour practices,
human rights abuses and a faw land caims were also represented In the Land
Claims: Cowrl. The work of the Research of the Research and: Palicy Unit
focused| mainly on Lobbying and advocacy as well as developing a research
project on national eviction survey. A lot of arganizing has been done with
the Landiess Paople Movement (LPM) In the Limpope Including local
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conferences, workshops and provincizl events.  Many communities wha
received fand were assisied to kickstart activities that will resultin the paverty
allevlation and -augmenting  thelr |velihoods through  the  sustzinable
Livelihaods Promation Project. More Information is provided in' this report on
the varous programmes and other organizational developments.

Community Support Programme

Mkuzit Community Support  Programme  provides  information  acvice,
cammunity facilitation 2nd support to people In understanding and exercising
thelr land rights and accessing the resources and services that should be
available to tham for land reform. NKuzi implements this programme through
three sub-programmes: Land Reform Implementation that focuses on fand
clatms and redistribution projects; the Famm Resident Support Programme that
foruses on the rights of farm dwellsrs; snd more recently for Sustainable
Livefihgod Promotion that |s asssisting people who have received land to
erigage in effective land use in order to improve their livelihooos,

2.1. Land Reform Implementation

The main focus of this programme during the year has been restitution
projects. Mikuz continued to provide restitution services to eightesn prigritized
land clalmant communities. Claimants other than the eighleen prioritized wers
assisted with basic advice, through spedial projects or In response to requests
by the Regional Land Claims Commission (RLCC) for help on umgent cases.
Th= nommal daily work of Nkus feld werkers in this programme contingg
which Involves doing clalmants verification for claime that have been
valldated, facllitating the establishment of legal entities and constitution,
asisting elaimants at negobiation stage as well as faising with both the
Regional Land diaims: commissioh and the farmers assackations on the need o
fact track the settlement of land claims. Apart from the process of land daims
cetbement the land claiming communities is taken through different tralsing
in preparation for the perind when they have scquired land.

Nkuzi also assisted the Regional Land Claims Commission after it was given
thie contract to do land dakms validation on eleven (11) caims this year in the
\Waterberg districl:

Even though mamy of the daims were validsted the previous year the RLCC
still could not move with the speed anticipated at a time different service
providers were contracted to do validation work, Few claims were Settled by
the Commission but many throogh cash compensation. Some progress was
made with land claims that were gazetted by the Land Clatms Cammisslan
such as Mabfaneng: Sekororo; Lebalo; Koka Matlow; Mabedengwa and
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Marebene. There are a few claims which entered the advanced negatiation
stage which happens before land is settled where farmers were diven offers
to purchass by gavernment, such as Marobaia O Ttsose; Roolpan; and
Duitschiand which are an the brink of receiving land restoration.

Other land daims have been at the stage of negotiations for quite a while and
there is no agreement betwesn the RLCC and the land owners In terms of the
cettiement price. Tn other instances is the guestion of the Commission being
skeptical about the capacity of daimants to use high valued sgricultursl kand
for agricultural purposes, This Indudes daims such as the Ravele cluster
which comprises of ten communites that-are daiming land In the Levubu
area. It has been going through the stage of negotiallens since last year,
which indicates the difficulty that is involved In settfing this daim. Apart from
farmers there are other interested parties (nvatved including local governmeant
which are not playing s small role In making the ssttlement of this daim
difficult. We also know that some farmers are causing unnecessany delays 0
lane settlements since they are not willing to sell the farms.

Mkuzl has assisted a few people with applicabions for the grants avallable in
terms of the pew redistribution poficy called Land Redistribution  For
Agricuitural Development (LRAD). There is only one group of people that has
Indicated progress on their application. Hopefully the tand they have identified
will be purchased in the first guarter of the coming year

A Cormmunity or Individusl claim: Rooipan Case

Rooipan & 'a fim siveted in' e Patietersris Megstorg DEInct same sudy
kilommters oudside of Polobwane in the Limpops Province,. The Taim Rooipan mas
subdivided infe partions orred fy Todannes Moang, Timothius Malwieke and the
st s ovned By 2 groun of people RSETED [0 25 Hhe commnity of tanants, wiioh
essentially & e Uo of 117 houss folds,

The anging enmer of the fBm was Gan Withelm Friecia Schivite wiho sold he fEm
to the peopde of Roopan i 1923 However from 1960 fo 1561 the Rooioen
Comriunily’ wes andered to feave the fanm sfter the ares wies deglared @ winle spof
In ' termis of the Develdormant Trust and Land Act, 18, 1936

Before Decamiber 1998 Hhe il olaimants a0 INe Communiy dbed difensr
jng ciains on the Farm Rocipan,. Duritg one of the mestings A=l members agresd
o merps Al thelr cigims filn one o2 35 they wers oSiming one frn and. ifey
knesy gact othén, A comminty resolabon was propanad St Sgned. By e
commities sitabisheg. Dunng the satffement afase, the pogpe who o
indheichal oS reised @ concemn Hhat ey went thelr oigim o e conmink
il and’ oip not suomt e merger,



The lack of sugport {6 community clai By indviciual climants fed fo.& dof o
confrontation betwean family members around the merger and fow peaple who Aad

m'nb‘rnﬂiwfwlmm?ﬂ;ﬁ This resolved the confict betweaon the two
CYELRS OF RECIVE,

This demarnstrates the importanve of conducting tharough cansultations with il the
mmmmmmmmﬂemwmmmwm, e
Mmmmmmmmwmmmmmm
mmmmmmfmewmm.nmrmmmmmysﬁz
et of the benericiary moncermed. i denms of st and fevey of eduesnon, This
mmmammeﬂhMWﬁnM#aﬂW
Bt e are necded on e nature of the o3, Moy sfhouly’ reaagrde cess
maﬁuwﬂmremra#mmﬁwn'm:mmwm
frestad falnly amd equitaldy.

2.2 Farm Residents Support Programme

Thé main objectve of this project is to secure farm dwellers existing tenum
rights and Facilitabe long term tenure sacurlty, Nkus alsa deals with eviction
related fabour metters and other human rights abuse cases thal are
discavered on farms doe 18 lack of assistance by other service providers.

During this year, Mkuzi has intervened in 329 cases brought to our attention
by Advice offices, Parliamentary constitusncy affiess, councilors and mral
municipal managers. There are only few cases where farm dwellers repart
cases themselves for fear of vickimlzation.

[ Type of Cases Number of Cases |
Threatened Evictlons 114 2 )
| Evictions 2
Unfalr Labour Practice 21
Linfair Dlsmissal 45
 Other Labour Cases 98 il
" Agcess o graves and Burial nights - | 24
| Physical Assaclts F]
Basle Rights Denial 7
On site seftlement and other cases | 4 =
Criminal cages B Civil Claims 12 ,
| Total Number 325









































































